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Purpose 

The purpose of the New Jersey School Counselor Association Evaluation 
Model (NJSCEM) is to assess the school counselor’s performance using 
national and state best practices. This model was developed for use by school 
counselors and the directors, supervisors, assistant principals, principals and 
superintendents who supervise school counselors and are responsible for their 
performance appraisals. 



Purpose 

The evaluator will lead the evaluation 
process in which the school counselor 
actively participates through his/her 
observations, self-assessment, reflection, 
counseling supervision, presentation of 
artifacts, individual and group 
counseling, consultation, and optional 
student growth objectives (SGO’s).   



Purpose 

This evaluation model is intended to 
support self-reflection and professional 
growth that will lead to the 
implementation of a highly effective 
school counseling program by school 
counselors.   

 



Purpose 

The purpose is also to provide an 
evaluation model for school counselor in 
New Jersey that is consistent across the 
state and to promote the 
professionalization of school counseling. 

 



Purpose 

The rubric used for evaluating school 
counselors is based on best practices in 
the profession including The ASCA 
National Model, the NJ Frameworks, and 
various evaluation models in such states 
as West Virginia, North Carolina and 
Rhode Island. 



Purpose 

This evaluation instrument and its 
accompanying processes and materials are 
designed to: 

Provide a comprehensive set of standards 
and expectations for school counselors 

Use a common language across all districts 
that is fair and equitable 

Enhance professional development and 
practice: and 

Implement a flexible and fair system for 
school counselors being evaluated 



Organization 



Standards 
 
 
 
 

The performance standards highlight the major roles and functions 
performed by the school counselor. Standards may vary in 
individual schools and districts in order to meet the needs of the 
students. 



NJSCA Model Standards 

Standard 1: Program Planning, Implementation, and Evaluation 

The school counselor collaboratively plans, implements, and evaluates a  comprehensive 
and developmentally appropriate school counseling programs 

Standard 2: Program Delivery 

The school counselor uses the majority of time to provide direct services that promote 
optimal student development. 

Standard 3: Leadership and Advocacy 

The school counselor advocates for a safe, supportive, and inclusive school where all 
students can learn. 

Standard 4: Professionalism and Growth 

The school counselor improves his/her knowledge, skills, and practices and advances the 
school counseling profession. 



Indicators 

The indicators provide examples of specific observable behaviors and 
practices demonstrating how the school counselor performs the roles and 
functions of the standard. Indicators are not limited to these examples. 



Indicators for Standard 1 
 

Indicators: 

Collaborates to facilitate a comprehensive and developmentally appropriate school 
counseling program that meets the needs of all students.  

Reviews the school counseling program and goals with the school administrator and 
stakeholders. 

Shares the school counseling program calendar with students, parents/guardians, 
administrators, and other stakeholders.  

Uses a variety of data to develop and evaluate activities, lessons, and action plans based on 
student needs.  

Conducts an annual assessment to determine program implementation and effectiveness 
and to modify services as needed.  

Monitors and assesses student academic progress, attendance, behavior, development, 
and safety to inform and improve the school counseling program. 

 



Indicators for Standard 2 
 
Indicators 
  
 Develops trusting, caring relationships with students that promote their personal/social, 

career, and academic development. 
  
 Provides individual counseling, group counseling, and crisis intervention using evidence-

based practices. 
  
 Conducts activities that assist students in developing educational goals and career plans. 
  
 Delivers the counseling curriculum through structured activities and lessons to provide all 

students with the knowledge, attitudes, and skills appropriate for their developmental level. 
  
 Communicates and consults with parents/guardians, teachers, counselors, administrators, 

and community organizations to identify resources and make referrals. 
 



Indicators for Standard 3 

Indicators 

Collaborates with stakeholders to foster a positive school climate that 
respects and values the diversity of all members of the school community.  

Provides culturally responsive school counseling activities that promote 
student learning and achievement.  

Advocates for policies and programs that promote equity, access, and 
inclusion for all students regardless of race, religion, sexual orientation, 
country of origin, ethnicity, language, ability, or socioeconomic status.  

 Promotes prevention and intervention programs and activities that 
address student needs. 



Indicators for Standard 4 

 

Indicators 

Acts ethically and professionally with all students and stakeholders. 

Seeks ongoing relevant professional development. 

Actively reflects on professional practice and supervision feedback. 

Identifies and applies new ideas that improve the school and enhance the 
academic, career, and personal/social development of all students.  

Promotes the professionalism of school counselors. 

Communicates and collaborates with all stakeholders.  

 



Artifacts 

The artifacts are some examples of practices and results the school 
counselor might include as evidence of meeting a standard. The 
school counselor will select artifacts relevant to his or her 
performance and artifacts are not limited to these examples. 



The School Counselor will select artifacts that provide evidence for his or her performance. Suggested 
examples of artifacts are listed below. Artifacts reflect the varied needs and practices of schools, and 
additional relevant evidence may be added. 
  
Awards and recognition 
Best practices  
Calendars: daily, weekly, monthly, and annual  
Committee meeting minutes and reports (e.g., Advisory Council, counseling department, Intervention 
and Referral Services, administrator/principal meeting, Small Learning Community, Student Assistance 
Programs)  
Comprehensive School Counseling Plan 
Counseling Curriculum  
Data and survey results and analysis: needs assessments, pre-and post-test, program audit, evaluation 
report, graduation report, postsecondary report 
Diversity and cultural programs and activities 
Ethical and legal standards/regulations (e.g., ASCA Ethical Standards for School Counselors, ACA Code of 
Ethics, Americans With Disabilities Act (ADA), Family Education Rights and Privacy Act (FERPA), 
Individuals With Disabilities Education Act (IDEA), New Jersey Anti Bullying Bill of Rights Act) 
Handbooks/school forms (e.g. student handbook, parent handbook, course selection booklet, graduation 
program, school profile) 
Lesson plans aligned with ASCA Standards, NJ Frameworks, NJCC, CCSS, and 21st Century CTE Standards 
Logs 
Membership and involvement in professional organizations 
Mentoring 
 



Performance Score 

This score is calculated by multiplying the level of performance 
(e.g. rubric) by the weight of the standard. 



Performance Rubric 

The rubric is a qualitative summary of practices and competencies 
that determine the degree to which the school counselor has met 
the standard. 



  
Highly Effective 

  
Effective 

  
Partially Effective 

  
Ineffective 

Leads efforts to consis- tently facilitate, plan, 
monitor, evaluate, and modify components, 
activities, and services of the comprehensive 
school counseling program. 

Consistently facilitates the planning, monitor- 
ing,  and  evaluating-on an annual basis-- and 
modifying components, activities, and 
services of 
the comprehensive school counseling program. 

Inconsistently facilitates, plans, evaluates, and 
modifies components, activities, and services of 
the comprehensive school counseling program. 

Does not facilitate, plan, evaluate, and modify 
com- ponents, activities, and services of the 
compre- hensive school counseling program. 

Regularly analyzes a variety of data to assess 
student needs and evalu- ates outcomes. 

Analyzes a variety of data to assess student 
needs and evaluates outcomes. 

Sometimes analyzes a variety of data to assess 
student needs and evalu- ates outcomes. 

Does not analyze data to asses student 
needs and evaluates outcomes. 

Leads the counseling department and collabo- 
rates consistently with the supervisor and 
stakehold- ers in the development and 
evaluation of program goals and action plans. 

Collaborates with the counseling department 
and supervisor and stake- holders in the 
develop- ment and evaluation of program 
goals and action plans. 

Inconsistently collabo- rates with the 
counseling department and supervi- sor in the 
development and evaluation of program goals 
and action plans. 

Does not collaborate with the counseling 
depart- ment and supervisor in 
the development and eval- uation of program 
goals and action plans. 



Performance Level 
New Jersey school counselor performance will be rated on the four 
performance levels described in the rubric and defined by the 
NJDOE: 

Highly Effective 

Effective 

Partially Effective 

Ineffective 



Weights of Evaluation Standards 

The recommended New Jersey school counselor performance evaluation 
weight for each standard is: 

Program Planning, Implementation and Evaluation    7.5% 

Program Delivery (Direct & Indirect Services)    80% 

Leadership and advocacy          7.5% 

Professionalism and Growth         5.0% 

 





Student Growth Objective 

A Student Growth Objective (SGO) is a goal informed by data that 
contributes to student learning and development set by a school 
counselor for a specific group or subgroup of students. 



S- Specific 

M- Measurable 

A- Attainable 

R- Results-oriented or 
Relevant 

T- Time bound 



Sample Elementary School SGOs  
  
Third grade students in the counselor's assigned caseload with less than 75% attendance in the semester will 
increase attendance by 10% at the end of the following semester.  
  
Strategies 
 
 Individual student conference  
 Telephone consultation with parent/guardian  
 Request for assistance from I&RS  
 Small group counseling sessions with students having attendance issue  
 Weekly attendance log signed by parent/guardian and returned  
 Teachers' reward system to reinforce student attendance  
  
Measures 
  
 Weekly attendance reports  
 Semester summary attendance reports  
 Teachers' summary on reward system impact on attendance 
 



Forty percent of the second-grade students in the counselor's assigned caseload will receive a 
commendation certificate for respectful classroom behavior.  
  
Strategies 
  
 Individual student conference  
 Classroom guidance lesson on respect with student demonstration of target behavior  
 Small group psychoeducational sessions for students not demonstrating respectful behavior  
 Teachers' weekly acknowledgment of respectful behavior  
  
Measures 
  
 Number of students receiving commendation certificates  
 Baseline chart for incidents of respectful behavior  
 Interim chart for incidents of respectful behavior  
 Summary chart for incidents of respectful behavior 
  
 



Sample Middle School SGOs  
  
The number of sixth-grade students in the counselor's assigned caseload reported for incidents of bullying in 
the semester will be reduced by 15% in the following semester.  
  
Strategies 
  
 Class assembly to increase students' awareness of behavioral expectations and bullying  
 Small group psychoeducational sessions with identified students to address life skills and social/ 

emotional skills  
 Individual counseling sessions  
 Parent/guardian conference  
 Parent/guardian materials for review with the student  
  
Measures 
  
 Counselor generated pre-survey in which students identify their attitudes related to bullying  
 Counselor generated post-survey in which students identify their attitudes related to bullying   
 Baseline report showing students reported for incidents of bullying 
 Final report showing students reported for incidents of bullying  
 Comparison chart showing students Baseline and Final data 
 



Eighty percent of eighth-grade advisees in the counselor's assigned caseload will submit a completed student 
career plan.  
  
Strategies 
  
 Grade level assembly on career planning o  Small group career advisement sessions o  Individual career 

advisement sessions 
 Students complete a formal interest inventory (e.g., Self-Directed Search, True Colors) 
  Parent/guardian materials sent home to be reviewed with the student  
  
Measures 
  
 Final report showing the percentage of students submitting a completed career plan  
 Comparison chart showing the percentage of students completing a career plan in the year and the 

percentage of students completing a career plan the following year 
 



Sample High School SGO’s 
 
The number of 10th-grade students in the counselor's assigned caseload having more than one in- school 
suspension in the semester will decrease by 50% in the following semester.  
  
Strategies 
  
Small group psychoeducational sessions with identified students  
Individual counseling sessions  
Parent/guardian conference  
Parent/guardian materials to be reviewed with the student  
Teacher biweekly progress report  
  
Measures 
  
Pre-survey identifying school rules and consequences  
Post-survey identifying school rules and consequences  
Baseline report showing the number of students assigned in-school suspension  
Final report showing the number of students assigned in-school suspension  
Comparison chart showing individual students' fall and spring in-school suspension data 
 



Ninety percent of 11th-grade students in the counselor's assigned caseload will complete their 12th-grade 
schedule plans.  
  
Strategies 
  
 Grade-wide assembly  
 Small group advisement sessions  
 Individual advisement sessions  
 Student and counselor review their career and academic testing results  
 Parent/guardian materials sent home to be reviewed with the student  
  
Measures 
  
 Final report showing the percentage of students having completed their 12th-grade schedule plans  
 Comparison report of the previous and current years showing the percentage of students having 

completed their 12th-grade schedule plans  
 Comparison report of the percentage of students having completed their 11th-grade and 12th- 

schedule plans  
 Template for correctly completed schedule plan 
 



Top Ten Steps to Begin (not in order of flow or importance): 
 
1.      Review the forms from the NJSCA model 
2.      Get district participation and agreement to use the NJSCA model 
3.      Complete the self assessment 
4.      Discuss with your supervisor expectations for the year (e.g. school goals, counseling department 
goals) 
5.      Discuss how new evaluation model does not “rate” school counselors after each evaluation.  Just 
observable evidence form what the evaluator saw (no room for subjectivity). 
6. Develop mock SGO’s 
7.      Mid-year evaluation is different from other models as it does give you a mid-year checkpoint on 
strengths / weaknesses.  What has been observed and a rating to date (so no surprises at the end).  
8.      Final evaluation is a culmination of all the observable evidence in each category through the year 
(announced/unannounced observations) which lead to a rating based on rubric.  
9.      Indicators are examples and not meant to be all inclusive as there is a degree of variation from 
district to district 
10.  Some standards in observations may state “not observed” as the evaluator is only putting in 
information based on what he/she observed during the timeframe of the observation 
 







NJSCA Live Learning Center 



Contact Info: 
jimlukach@msn.com 
 
mfmcgrath@outlook.com 

mailto:jimlukach@msn.com
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