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STEVEN A. BOLLAR 
Steve, aka Stand Tall Steve, is an 
educational leader and master motivator. 
Steve works with forward thinking 
organizations to generate new ideas, 
improve climate/culture and maximize 
leadership skills. His quick wit, experience, 
and in-depth knowledge makes him one of 
the premier speaker, trainer, 
consultants available.  
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Educational Conference Overload
This past weekend I attended the Jostens Renaissance National 
Conference in sunny Orlando, FL.  The event was amazing. The 
conversation was rich,  the dialog was meaningful, and the ideas were 
cutting edge.  It was so empowering to hear about the amazing things 
that can be done in education focused on school culture and climate.  
Talking about what learning is about humbled me to the power 
educators hold.

Within one of the sessions I presented one of my fellow educators 
posed the question, “...how do we return to school and relay all that 
we have experienced over the past few days?”  He used a vacation 
scenario to express his concern.  He outlined that the Jostens 
Renaissance National Conference was like an amazing vacation where 
he experienced incredible life changing events.  He understands that 
he wants to share these events with his family back at school, but how 
do you do that without it looking like he is simply sharing a slideshow 
of his vacation.  Standing in front of his school and talking about all the 
wonderful things that took place will fall on deaf ears. Basically, what is 
the next step?

It is true that others who have not experienced what you have 
experienced will not “get it”.  It becomes very frustrating and even 
hopeless that any meaningful change will take place.  I started to think 
of what can educators do to start the process of implementing what 
they have heard at powerful training, conference, or event.  Below is 
what I told him...
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Organize Your Stuff

At the end of a conference, usually your mind is blown.  You have pages 
and pages of ideas, quotes, thoughts, names, contacts, and next step 
actions.  When you start to think and look at what you have, you start to 
feel overwhelmed with the plethora of information. Start by organizing 
what you have.  Make three columns.  Title each column, Do Now/ Do With 
Help / Do Later With Help.  It is up to you how you title your columns as 
long as they provide a some kind of timeline.   Start categorizing everything 
you can think of from the conference into one of the columns.  As you 
are organizing your thoughts more thoughts will jump into your head.  
Place those thoughts in one of the columns as well.   Once you are done 
organizing you should start to see what is doable and what needs to be 
done later.

 

Pick a Nugget

Look at everything in your Do Now column.  Pick just one idea or “nugget” 
that can be implemented rather quickly and easily.  If you were to pick 
that one nugget without organizing your ideas you may not pick the 
right one.  You may end up picking a nugget that is connected to several 
other nuggets and turn into something much bigger than it needs to be.  
Specifically, try to find a nugget that can be seen by many, but does not 
require the work of many.  This will give you the most bang for your buck.  
You have a better chance of pulling others in once they see the simplicity 
of your actions and how meaningful it can be.
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Presentation Is Everything

Presentation Is Everything:
Most schools require you to present to the staff or team what you 
experienced at your conference.  As the educator said during the last 
session at the Jostens Renaissance National Conference “I don’t want 
it to feel like I am showing slides from my vacation...”  The way you 
don’t make that happen is to tell a story and highlight your “Nugget”.  
People connect with stories.  Start by sharing a story of why you need to 
implement your nugget.  Don’t start by saying what the nugget is.  Simply 
start with the story.  If your story involves students it is even better.  After 
telling the story, follow by giving a brief description of the conference and  
explain your nugget.  Then sit down.

Boom! You have their hearts. You have their minds.  You have them wanting 
more.  Those who were touched and want to join in with your nugget will 
seek you out.  You have just started a movement.  Now you can share the 
rest of your slides from your vacation to those who want to see it.

After a great conference like the Jostens Renaissance National Conference 
you are pumped up with ideas and feel empowered to share your 
enthusiasm.  Unfortunately, the euphoric feeling quickly fades as you return 
back to reality.  Nevertheless, you are compelled to share your experience 
with others. Through this process you will start to make a difference.  You 
will organize the many ideas in order to find what is doable.  Find the 
nugget that will give you the most bang for your buck.  Then blow their 
minds with a presentation that touches the heart.


